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Mission Statement
We exist to develop responsible, respectful young adults who have courage to act on their beliefs.  We emphasize total development of each student through

supportive staff and challenging curriculum.

 

Vision
To pursue excellence by developing prepared, responsible, successful citizens of the future. 
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Pflugerville High School is the flagship school for Pflugerville Independent School District.  It is set on the bustling FM 1825 (Pecan Street) near the heart
of downtown Pflugerville, Texas. Pflugerville High School is proud to serve a diverse community of about 2,000 learners. The ethnic diversity of the
student body includes 50% Hispanic, 20% White, 18% African American, 3% two or more races.  This reflects a 4% increase in our Hispanic population
and a 3% decrease in our White population from the prior year.  Additionally, Pflugerville High School provides a wide  array of instructional and support
services, supporting 9% of students in 504, 47% of students receiving free or reduced lunch, 13% of students receiving special education services, and 9%
of students that are English language learners.  This reflects an increase of students receiving special education services and students with limited English
proficiency.  Additionally, 4% of students were placed in alternative disciplinary placements in 2019-2020, with less than 13% those students being placed
in an alternative disciplinary placement more than once a decrease of 14% from the 2018-2019 recidivism rate. 

Pflugerville High School's teaching staff is experienced and prepared to serve all learners.  Approximately 54.5% of teachers have more than 11 years of
teaching experience and most teachers elect to return year after year. The teaching staff is not as ethnically diverse as the student body, however.  Seventy-
five percent of the teaching staff is White, 16.1%  Hispanic, and 5.4% African American.  In the 2019-2020 school year PHS retained 82.8 % of their staff
which is slightly higher than the district's retenion rate at 81.6%.  

Demographics Strengths

Pflugerville High School's greatest demographic strength is diversity.  Each student brings with them a different set of experiences which only contributes
to the richness of the curriculum and educational atmosphere.  Additionally, each student's learning experience is enhanced with the heightened experiences
from a faculty with vast experiences and advanced levels of education.

Problem Statements Identifying Demographics Needs

Problem Statement 1: The faculty ethnic diversity does not mirror the student body population. Seventy-five percent of the teaching staff is White, while
20% of the student population is White; 16% of the teaching staff is Hispanic, while 50% of the student population is Hispanic; and 5% of the teaching staff
is African American, while 18% of the student population is African American. Root Cause: There is a lack of diversity in the applicant pool for teaching
positions.
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Student Learning

Student Learning Summary

Due to the COVID state waiver, assessments from the 2018 - 2019 school year will be included as data points to inform the 2020-2021 Campus
Improvement Plan.  During the 2018-2019 school year, overall, students at Pflugerville High School performed well on STAAR EOC exams and students
who participated in AP exams, performed well on them.  Under the Texas School Accountability System, Pflugerville High School was recognized for six
out of seven academic distinctions in the areas of English/Reading, Math, Science, Social Studies, Comparative Closing the Gaps, and Postsecondary
Readiness.  In 2019, Pflugerville High School earned an overall "B" rating, earning a "B" in the area of student achievement, a "B" in the area of School
Progress, and a "B" in the area of Closing the Gaps.  

Some student groups performed below their peers on the STAAR exam, including English Language Learners, and Special Education students.  In 2018 -
2019 in the areas of all subjects combined, 47% of students receiving special education services met the approaches grade level, 21% met grade level, and
5% mastered grade level.  In the areas of all subjects combined, 57% of English Language Learners met approches, 28% met grade level, and 7% master
grade level. 

In the Closing the Gaps domain for state accountability, PHS missed the targets in the area of ELA/Reading "Meets" or higher for two or more races;
Growth Status in ELA Reading for all, Hispanic, White, Economically Disadvantaged, Sped, Continuously Enrolled, Not Continuously Enrolled; Growth
Status in Math in every demographic area; and Grad Rate for Asian and Sped.

As a result of the gap between the performance of students receiving special education services and their non-disabled peers, Pflugerville High School as
been identified as a Targeted Support and Improvement campus, under federal accountability.  Specifically, PHS is identified because the campus missed
the Closing the Gaps targets for three consecutive years for the Current Sped group in reading achievement at the "meets" and "masters" level, math at the
"meets" and "masters" level, and the four year graduation rate target of 90% for students receiving sped services.

 

 

AP Exam Performance: There were a total of 529 AP students who sat for AP exams in May of 2020, 323 students achieved recommended scores.  61.1%
of students that took an AP exam, earned a qualifying score - an increase of four percentage points from the previous year.  

 
 
TSI exam performance indicated over one-third of the graduating class of 2020 were not prepared for college, career, or military readiness.
Nearly one-third of the students at Pflugerville High School have struggled with demonstrating college or career readiness.  Sixty-four percent of the class
of 2020 graduated meeting either college, career, or military readiness standards; 62% of the class of 2020 met the TSI criteria in both ELA/Reading and
Mathematics.
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During the 2019-2020 school year 20% of students taking Algebra I did not receive their full credit for the course due to failing grades on report cards, a
decrease of 4% from the prior year. 

Student Learning Strengths

Each year College Board recognizes one male and one female student from each state.  In January of 2020 Pflugerville High School recognized our second
AP State Scholar. 

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Under the Texas State Accountability System, students receiving special education services did not meet the Closing the Gap target
at Pflugerville High School in English and math achievement, math growth, and graduation rate. Root Cause: Teacher resources are not maximized
through careful planning at every level.

Problem Statement 2: PHS earned a score of 61 for Academic Growth in the area of ELA/Reading and 65 for Academic Growth in the area of math. Root
Cause: There is a lack of meaningful growth data available to teachers and campus administration.

Problem Statement 3: Seventy one percent of all students met approaches standard for English I, while twenty three percent of students receiving ELL
services met approaches standard. Seventy five percent of all students met approaches standard in English II, while twenty percent of students receiving
ELL services met approaches standard. Root Cause: There are insufficient in-class supports

Problem Statement 4: Seventy five percent of students' parent/guardians have selected remote learning as their chosen method of instructional delivery for
the 2020-2021 school year. Root Cause: Parents have expressed concerns for their student's safety in light of the COVID-19 pandemic.
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School Processes & Programs

School Processes & Programs Summary

Instructional & Curricular Programming

Pflugerville High School is a comprehensive high school offering a variety of instructional programming, using multiple curricular resources. 
Teachers and campus leadership are consistently working together to improve and design instruction to meet all of our students' needs. At
the end of the 2019-2020 school year, the campus Instructional Leadership Team met to review instructional practices and identify our
instructional area of focus for the 2020 - 2021 school year.   Ultimately, the Instructional Rounds Leadership Team determined a need to
continue work on "Active Student Engagement" as an area for growth and focus for the 2020-2021 school year.  During the 2020-2021 school
year, the instructional focus will be designed to continue improvement on overall Tier I instruction.

All teachers actively participate in weekly Professional Learning Communities.  During PLC time, teachers collaboratively plan, disaggregate
data, and share in the workload.

Like many other learning communities, Pflugerville High School is faced with maintaining rigorous learning standards while also keeping all
students and staff safe in the face of the pandemic of COVID-19.  During this school year we will provide both in person and remote learning
options to students and families in our communities.  All students this year will be supported with increased digital learning opportunities and
teachers will engage in professional learning to support this shift.

Attendance & Discipline

The Attendance rate for Pflugerville School year has held steady from 2018-19 at 94.3% to 95.6% 2019-20.

In the 2019 - 2020 school year, 3.6% of the student population were placed at DAEP, of those less than 13% were placed more than once,
this is a 14% decrease from 2018-2019 school year.  Campus administration is working actively with DAEP leadership on supporting students
through transitions with added supports in an effort to reduce recidivism. Additionally, 78% of all placements are related to mandatory
placements per Texas Education Code Chapter 37 and 28% are discretionary placements.  Campus leadership is working with the school
counseling staff to increase opportunities for social and emotional learning to better support students in these areas. In addition the DAEP
Opportunity Center Campus has set up weekly counselor check-ins from the PHS counselor team. 

Personnel (Recruit/Support/Retain)

PHS retention rate increased 3.3% for the 2019-20 school year.  Teachers new to campus are assigned a "buddy" to help the teacher
acclimate to the campus, the culture, policies and procedures.  Teachers that are new to the profession are supported by a New to the
Profession PLC at the district level and assigned a mentor teacher, who is also supported by the district.  Campus leadership makes it a
priority to support campus morale with monthly acts of teacher and staff appreciation.  
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Our teaching staff is both experienced and well educated.  33% percent of PHS teachers hold an advanced degree, over 70% of the teaching
staff has over six years of experience teaching.

The design of teacher and staff professional learning experiences is a collaborative effort.  A team of teachers and campus leadership, known
as the Professional Learning Steering Committee, collaborates several times a year to design professional learning based upon need, as
determined by student achievement and observation data, and teacher and staff interest. 

Organizational

Pflugerville High School was named an AVID National Demonstration Campus in 2018.  Students and staff are supported with ongoing
professional learning opportunities designed to support a "college going culture" for the campus at large.  In addition, 278 students are
supported by the AVID program (9th - 82; 10th - 71; 11th - 71; 12th - 54). 

The AVID student population is diverse, but doesn't necessarily mirror the campus ethic demographics.  AVID students include 62% Hispanic,
17% African American, 9% White, 7% Asian, and 4% with two or more races.  AVID students are defined as students in the academic middle,
capable of completing a college preparatory path with support. These students often are not realizing their full potential academically. In the
identification process a number of criteria are considered, including: • State Test Scores • Grades • Citizenship • Attendance • Desire and
Determination • First in Family to Attend College • Historically Underrepresented in 4-year Colleges • Economically Disadvantaged • Other
Special Circumstances While all of the criteria are considered for acceptance into the program, no single criteria will necessarily eliminate a
student from consideration. 

The AVID program should reflect the demographics of the school it is serving. Students participating in special education, gifted and talented
programs, and ELL will be considered for AVID based on the criteria listed above. Currently, there are a number of students from these
groups successfully participating in the AVID program.  Pflugerville High School uses the AVID program to support all other academic
programming, guided by the AVID Site Team, consisting of a combination of teachers, counselors, and administrators. Strategies used by
AVID students are demonstrated to all staff and are taught within all classes.  

Pflugerville HS has trained 32% of staff through approved AVID Center training and continues to strive toward including additional teaching
staff in participation in the AVID Summer Institute.

School Processes & Programs Strengths

Instructional & Curricular Programming

There is an established network for professional collaboration and support through weekly PLC meeting structures. 

Personnel (Recruit/Support/Retain)
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Pflugerville High School teaching staff are experienced and well educated.  There is an established culture of teacher appreciation and
systems of ongoing support for new and established teachers.

Organizational

In 2018, Pflugerville High School was named an AVID National Demonstration School.  During this school year, PHS will serve as a model for
schools around the country and support he AVID network with training campuses during their implementation phase.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Though AVID students are successfully enrolling in Pre-AP and AP courses (13% of student population, 17% of students enrolled
in AP courses) there are discrepancies when comparing AVID students' performance on AP exams to the performance of other AP-enrolled students. In
2018-19, AVID students represented 17% of all students enrolled in AP courses; however, only 12% of all 2019 AP tests administered at PHS were taken
by AVID students. In the 2018-19 school year, 53% of AP tests taken by PHS students earned a qualifying score (3+); however, only 29% of AP tests taken
by PHS AVID students earned a qualifying score. Root Cause: AVID students enrolled in Pre-AP and AP Courses need ongoing academic support to
access and succeed in advanced courses. Students need to feel like they belong in these courses, and not experience shame or discomfort when seeking the
help they need.

Problem Statement 2: Pflugerville HS has trained 32% of the staff in AVID practices through the AVID Summer Institute. Root Cause: Financial
resources are limited to send large numbers of teachers every year to training.

Problem Statement 3: Our instructional focus since the 2019-2020 school year has been "Active Student Engagement," and will continue to be throughout
the 2020- 2021 school year, as measured by the amount and level of student discourse within lessons. According to the campus Powerwalk data, 23% of
classroom walkthroughs reflect students engaged in purposeful dialogue, with a campus goal at 30%. Root Cause: There is a lack of purposeful planning to
create opportunities for meaningful student dialogue.

Problem Statement 4: The Attendance rate for Pflugerville School year has held steady from 2018-19 at 94.3% to 94.19% 2019-20. The 2018-19 year had
a 1% decrease from the 2017-18 School year. Although we did not further decrease our attendance rate, we still have not regained the loss of 1% from the
2017-18 school year Root Cause: A small percentage of each graduating class suffers from chronic attendance issues, which contributes to a decline in our
overall attendance rate.

Problem Statement 5: There were 87 placements at OC during the 2019-2020 school year. Of these 87, placements 78% were mandatory and 21% were
discretionary. 52% of DAEP placements were due to controlled substance. Root Cause: Students have substance abuse issues and are not receiving enough
information about the dangers of substance abuse or they know the dangers and do not have the resources to get help.
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Perceptions

Perceptions Summary

Parent Survey Results

In September of 2019, 95 parents participated in an online survey designed to inform the campus of parent perception and need at
Pflugerville High School.  This survey revealed that over 95% of parents wanted more information on how to communicate with teachers,
counselor. Over 60% of parents wanted more information on how to use skyward. Over 90% of parents also wanted more information on
college readiness and technical careers.

Staff Survey Results

The 2019-2020 Upbeat Campus Climate Survey (77% participation) reflected the following strengths and challenges:

Strengths:
Teachers report that they are deeply invested in the school and community.  Many teachers reported having lived in the area and
being involved in the community for most of their lives.
Most teachers report that the find their work meaningful.
Eighty-eight percent of staff reported that they can see themselves teaching at the school for at least the next three years.

Challenges:
Forty-five percent of survey participants feel that teachers have an influence in school administration.
Forty-four percent of survey participants report that they do not feel appreciated.
Thirty-six percent of survey participants expressed dissatisfaction with the hiring process and on-boarding.

Student Survey Results

Students were surveyed in the spring of 2019 using the Panorama survey tool provided by the district and the infromation was deciminated to
PHS in the fall of 2019. 67% of students reported that thier classroom had positive social and learning climate. 69% of students reported that
thier teachers were pedologically effective. 43% of students reported that they felt engaged in thier classrooms, and 47% reported that they
felt valued in thier class. 

100% of Senior students have completed their Apply Texas application. 92% of Seniors have completed thier FASFA or TASFA and 64% of
seniors have met CCMR. 

Perceptions Strengths
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The parents in our district indicate that they have a desire to learn more about communicating with the school and preparing thier children for
Post Secondary Success.

The overwehelming majority of teachers feel positive about the importance of thier work and see themselves staying in the community and
profession. The majority students notice a positive connection with the relationships they have with thier teachers. 

Problem Statements Identifying Perceptions Needs

Problem Statement 1: The 2019-2020 PHS parent survey revealed that over 95% of parents wanted more information on how to communicate with
teachers, and counselors. Parents do not feel as if they have adequate information on how to contact teachers and counselors. Root Cause: Teachers are not
personally contacting parents enough to establish clear lines of communication. Information is not readily available about how to access counselors and
staff.

Problem Statement 2: 43% of students reported feeling engaged in their classrooms. Root Cause: According to the campus Powerwalk data, 23% of
classroom walkthroughs reflect students engaged in purposeful dialogue.

Problem Statement 3: Over 60% of parents want more information about how to access skyward. Root Cause: The Skyward interface has been difficult to
navigate for staff, parents and students alike. There is a lack of training on how to teach parents to best utilize this program.

Problem Statement 4: 64% of Seniors are CCMR ready through TSI, AP Scores, SAT/ACT, or SPED Vocational Root Cause: Students need continuous
intervention if they are not passing math and English courses or have struggled with EOC meets standards.
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Pflugerville Independent School District

Pflugerville High School

HB3 EC-LM and CCMR Plans

2020-2021
Accountability Rating: Not Rated: Declared State of Disaster
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 3: PHS will graduate at least 67% of the class of 2021 having demonstrated college, career, or military readiness.
 We have established goals for every graduating class up until the class of 2030, preparing for the state goals outlined in HB3.  Leading up
to our final goal in 2030 of 76% graduating CCM ready, this CIP will support our goals over the next four years.  The class of 2022 will
graduate 68% CCM ready, the class of 2023 will graduate 69% CCM ready, and the class of 2024 will graduate 70% CCM ready.

HB3 Goal

Evaluation Data Sources: Domain 1 CCMR Report for Class of 2021
Domain 3 CCMRs by student group

Summative Evaluation: None

Strategy 1: 100% of  eligible PHS students in the class of 2021 will take the ACCUPLACER exam (TSI).

Strategy's Expected Result/Impact: PHS will graduate at least 67%
of the class of 2021 having demonstrated college, career, or military
readiness.  We have established goals for every graduating class up
until the class of 2030, preparing for the state goals outlined in HB3. 
Leading up to our final goal in 2030 of 76% graduating CCM ready,
this CIP will support our goals over the  yext four years.  The class of
2022 will graduate 68% CCM ready, the class of 2023 will graduate
69% CCM ready, and the class of 2024 will graduate 70% CCM ready.
Staff Responsible for Monitoring: CCMR Leadership Team

Problem Statements:
Perceptions 4

Title I Schoolwide Elements: 2.4
TEA Priorities: Connect high school to career and college
ESF Levers: None

Formative
Nov November Evidence of Progress

Jan January Evidence of Progress

Mar March Evidence of Progress

Summative
June June Evidence of Progress
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Strategy 2: Students will not be afforded the opportunity for "off periods" until they have demonstrated CCMR readiness.

Strategy's Expected Result/Impact: PHS will graduate at least 67%
of the class of 2021 having demonstrated college, career, or military
readiness.  We have established goals for every graduating class up
until the class of 2030, preparing for the state goals outlined in HB3. 
Leading up to our final goal in 2030 of 76% graduating CCM ready,
this CIP will support our goals over the  yext four years.  The class of
2022 will graduate 68% CCM ready, the class of 2023 will graduate
69% CCM ready, and the class of 2024 will graduate 70% CCM ready.
Staff Responsible for Monitoring: Campus Administration,
Counselors

Problem Statements:
Perceptions 4

Title I Schoolwide Elements: 2.4, 2.5
TEA Priorities: Connect high school to career and college
ESF Levers: None

Formative
Nov November Evidence of Progress

Jan January Evidence of Progress

Mar March Evidence of Progress

Summative
June June Evidence of Progress
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Strategy 3: Students will be provided with SAT prep opportunities outside of instructional time.

Strategy's Expected Result/Impact: PHS will graduate at least 67%
of the class of 2021 having demonstrated college, career, or military
readiness.  We have established goals for every graduating class up
until the class of 2030, preparing for the state goals outlined in HB3. 
Leading up to our final goal in 2030 of 76% graduating CCM ready,
this CIP will support our goals over the  yext four years.  The class of
2022 will graduate 68% CCM ready, the class of 2023 will graduate
69% CCM ready, and the class of 2024 will graduate 70% CCM ready.
Staff Responsible for Monitoring: CCMR Leadership Team

Problem Statements:
Perceptions 4

Title I Schoolwide Elements: 2.4, 2.5
TEA Priorities: Connect high school to career and college
ESF Levers: None

Formative
Nov November Evidence of Progress

Jan January Evidence of Progress

Mar March Evidence of Progress

Summative
June June Evidence of Progress
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Strategy 4: PHS will offer multiple opportunities for parents to engage in information sessions through "Parent University."

Strategy's Expected Result/Impact: PHS will graduate at least 67%
of the class of 2021 having demonstrated college, career, or military
readiness.  We have established goals for every graduating class up
until the class of 2030, preparing for the state goals outlined in HB3. 
Leading up to our final goal in 2030 of 76% graduating CCM ready,
this CIP will support our goals over the  yext four years.  The class of
2022 will graduate 68% CCM ready, the class of 2023 will graduate
69% CCM ready, and the class of 2024 will graduate 70% CCM ready.
Staff Responsible for Monitoring: Counseling Dept, College Career
Advisor, Graduation Coach

Problem Statements:
Perceptions 4

Title I Schoolwide Elements: 3.2
TEA Priorities: Connect high school to career and college
ESF Levers: None

Formative
Nov November Evidence of Progress

Jan January Evidence of Progress

Mar March Evidence of Progress

Summative
June June Evidence of Progress
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Strategy 5: Math and English classes will align their focus and curriculum to include college readiness exams, such as the PSAT, SAT,
and TSI.  PLCs will track student progress formatively through warm up assignments aligned to released items from these assessments.

Strategy's Expected Result/Impact: PHS will graduate at least 67%
of the class of 2021 having demonstrated college, career, or military
readiness.  We have established goals for every graduating class up
until the class of 2030, preparing for the state goals outlined in HB3. 
Leading up to our final goal in 2030 of 76% graduating CCM ready,
this CIP will support our goals over the  yext four years.  The class of
2022 will graduate 68% CCM ready, the class of 2023 will graduate
69% CCM ready, and the class of 2024 will graduate 70% CCM ready.
Staff Responsible for Monitoring: Math and English teachers

Problem Statements:
Perceptions 4

Title I Schoolwide Elements: None
TEA Priorities: Connect high school to career and college
ESF Levers: None

Formative
Nov November Evidence of Progress

Jan January Evidence of Progress

Mar March Evidence of Progress

Summative
June June Evidence of Progress
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Strategy 6: CTE courses will align their instruction and practices to Industry Based Certification exams.

Strategy's Expected Result/Impact: PHS will graduate at least 67%
of the class of 2021 having demonstrated college, career, or military
readiness.  We have established goals for every graduating class up
until the class of 2030, preparing for the state goals outlined in HB3. 
Leading up to our final goal in 2030 of 76% graduating CCM ready,
this CIP will support our goals over the  yext four years.  The class of
2022 will graduate 68% CCM ready, the class of 2023 will graduate
69% CCM ready, and the class of 2024 will graduate 70% CCM ready.
Staff Responsible for Monitoring: CTE Supervising Principal

Problem Statements:
Perceptions 4

Title I Schoolwide Elements: None
TEA Priorities: Connect high school to career and college
ESF Levers: None

Formative
Nov November Evidence of Progress

Jan January Evidence of Progress

Mar March Evidence of Progress

Summative
June June Evidence of Progress

No Progress Accomplished Continue/Modify Discontinue
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Pflugerville Independent School District

Pflugerville High School

Performance Objectives

2020-2021
Accountability Rating: Not Rated: Declared State of Disaster
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Goals

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: Pflugerville High School teachers will be supported throughout their professional learning experiences as
evident by an increase in teacher retention by 5%.

Performance Objective 2: Teachers at Pflugerville High School will engage in professional learning opportunities designed to
support students receiving special education services at least two times per semester.

Performance Objective 3: Pflugerville High School will take steps to recruit a more ethnically diverse teaching staff, as evident by a
teaching staff that more closely mirrors the student body population.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 1: In 2021, Pflugerville High School will meet the Closing the Gaps Academic Achievement targets for
students receiving special education services performing at Meets Grade Level or Above in ELA/Reading and Math.

Performance Objective 2: In 2021 Pflugerville High School will meet the Closing the Gaps Growth target in math for students
receiving special education services.

Performance Objective 3: At least 30% of all Powerwalk observations will include the presence of students engaging in purposeful
dialogue as part of their learning process.

Performance Objective 4: PHS students will demonstrate academic growth at an increased rate of at least 10% when compared with
the 2018-2019 school year in both ELA , math, Science and Social Studies.

Performance Objective 5: PHS students identified as English Language Learners will demonstrate English Language Proficiency, as
evident by an increase in the percent of students meeting the English Language Proficiency Status target within the Closing the Gaps
domain by at least 5%.
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: At least 90% of students receiving special education services  in the class of 2021 will graduate within
four years .

Performance Objective 2: PHS will offer one industry based certification per CTE pathway in 2020-2021.

Performance Objective 3: PHS will graduate at least 67% of the class of 2021 having demonstrated college, career, or military
readiness.  We have established goals for every graduating class up until the class of 2030, preparing for the state goals outlined in
HB3.  Leading up to our final goal in 2030 of 76% graduating CCM ready, this CIP will support our goals over the next four years. 
The class of 2022 will graduate 68% CCM ready, the class of 2023 will graduate 69% CCM ready, and the class of 2024 will graduate
70% CCM ready.

HB3 Goal

Summative Evaluation: None

Next Year's Recommendation: None

Performance Objective 4: 100% of PHS graduates will complete a FAFSA or TAFSA and Apply Texas common application.
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Goal 4: Improve low performing schools.

Performance Objective 1: PHS will improve the overall campus attendance rate by 1.5%.

Performance Objective 2: PHS will reduce the rate of recidivism at DAEP by at least  5 percentage points (from 28% to 23%).

Performance Objective 3: PHS will reduce the number of placements at DAEP for drug use and violent offenses by at least  5% for
violent offenses (from 38%) and 10% for marijuana use (from 52%).

Performance Objective 4: PHS will increase communication with parents , using at least one additional method for communication
during the 2020-2021 School Year.

Performance Objective 5: PHS will improve the graduation rate by 1% for the class of 2021 when compared to the class of 2020.

Performance Objective 6: Pflugerville High School teachers will be supported throughout their professional learning experiences to
include AVID strategies.
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